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Date of completion 
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Action Plan 
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Plant / Floor – Facilities (Where?) 

       

       

       

Raw materials  

       

       

       

       

Production Planning  

       

       

       

       

Processing 

       

       

       

       

       

Inventory Management 

       

       

       

       

Quality Assurance / Quality Controls 

       

       

       

       

       

Packing / Shipping / Dispatch Process 

       

       

       

Marketing / Communication  

       

       

       

       

       

Other 

       

       

       

 


