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Project 

Name
Project Type Estmiated Start Estimated Finish

Estimated 

Days
Actual Start Actual Finish

Actual 

Days

Variance 

(Days)

Project - A Cost Reduction January 4, 2015 March 4, 2015 59 January 10, 2015 March 25, 2015 74 15

Project - B Control Management January 18, 2015 February 21, 2015 34 January 18, 2015 February 28, 2015 41 7

Project - C RM Planning February 6, 2015 April 16, 2015 69 February 8, 2015 April 30, 2015 81 12

Project - D Purchase Planning February 24, 2015 April 25, 2015 60 February 24, 2015 May 12, 2015 77 17

Project - E Re-Engineering March 8, 2015 March 18, 2015 10 March 12, 2015 March 25, 2015 13 3

Project - F Process Improvement March 19, 2015 April 29, 2015 41 March 22, 2015 May 8, 2015 47 6

Project - G New Plant Setup April 10, 2015 May 12, 2015 32 April 13, 2015 May 30, 2015 47 15

Project - H Mfg. Modification April 18, 2015 June 22, 2015 65 April 20, 2015 July 5, 2015 76 11
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