
year :

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

1
Received Dispatch 

Orders
Nos. 635 640 590 610 720 650 630 725 700 698 652 690

2
Total Order 

Dispatched
Nos. 630 635 589 608 715 649 628 724 698 685 651 688

3
Timely Order 

Dispatched
Target - 100 % % 99% 99% 100% 100% 99% 100% 100% 100% 100% 98% 100% 100%

Dispatch delay due to 

production 
% 1.25% 2.10% 3.40% 1.25% 2.20% 1.30% 4.30% 2.30% 2.30% 2.50% 1.50% 2.50%

delay disaptch due to 

marketing clearance
% 0.10% 0.10% 1.00% 1.25% 2.50% 3.20% 2.30% 2.50% 1.30% 2.30% 2.20% 2.30%

dispatch delay to to 

tranporation
% 0.10% 0.20% 0.25% 0.60% 0.40% 0.36% 0.40% 0.80% 1.00% 0.85% 1.05% 1.00%

5 short materials
total short material claim 

received / settlement 
kgs. 25 40 70 130 20 50 80 120 40 125 30 70

6 wrong dispatch Target - 0.2% % 0.30% 0.25% 0.25% 0.50% 0.12% 0.18% 0.23% 0.25% 0.35% 0.50% 0.25% 0.18%

7

8

packing / dispatch supervisor signpacking / dispatch supervisor signpacking / dispatch supervisor signpacking / dispatch supervisor sign dispatch managerdispatch managerdispatch managerdispatch manager

Dispatch Analysis Report

4 Dispatch Delay

ItemItemItemItem DescriptionDescriptionDescriptionDescription Unit Unit Unit Unit 

MonthMonthMonthMonth

####


