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.
	Project change request form
	Format No :
Rev. No.    :

Rev. Date  :

	Title


	Project Name


	Team


	Requested by & Date



	Change Request Details
	Change request Justification

	Priority
	Change Request type
	Change Request Description

	· High - Immediate

· Medium – This week

· Low -  During month
	
	

	Change request analysis

	Scope and Requirements


	Project Risk


	Schedules


	Cost



	Cost / Budget 
	Resources 
	Other Impacts / Analysis

	Alternatives
	Implementation Plan



	
	

	Accepted Alternative :
	

	


