	Project Assignment Plan

	Format No.    :
Rev. No.         :
Rev. Date      :
	Project Name 

Project ID 

Project Start Date:                                 & Estimate End Date:

	Project In-Charge / Manager : 

	Establishment / Basic Section

	Task
	Responsibility Assignment
	Resources Requirements
	Start Date
	End Date
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	Measurements and Analysis

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Improvement

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Controls / Quality Management

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


