Design Project Plan

Format No.:


	Project Name
	Project Manager
	New Design
	Design change

	
	
	
	

	Product | Part  | Model
	Description of Product

	
	

	PROJECT SCHEDULE

	01 | Design Inputs

	02 | Preliminary Design

	03 | Calculations & Analysis

	04 | Drawings & Specifications

	05 | Design Verification

	06 | Design Validation

	07 | Design Review

	08 | Approved Final Design

	

	Team:

	#
	Name
	Designation
	E-mail
	Contact Numbers

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Customer’s Team involve in Design

	#
	Name
	Designation
	E-mail
	Contact Numbers

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Review Team:

	#
	Name
	Designation
	E-mail
	Contact Numbers

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Final Review & Approval Team

	#
	Name
	Designation
	E-mail
	Contact Numbers

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	

	01 | Design Inputs
	Start Date
	End Date

	
	
	


	02 | Preliminary Design
	Start Date
	End Date

	
	
	


	03 | Calculations & Analysis
	Start Date
	End Date

	
	
	


	04 | Drawings & Specifications
	Start Date
	End Date

	
	
	


	05 | Design Verification
	Start Date
	End Date

	
	
	


	06 | Design Validation
	Start Date
	End Date

	
	
	


	07 | Design Review 
	Start Date
	End Date

	
	
	


	08 | Approval Final Design
	Start Date
	End Date
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